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01 Relaxing spa experiences, whether
at home or in the luxury of a health
resort, are enhanced by the craft,
care and passion that go into every
single one of Iberspa’s products.

IBERSPA
[ Together we’ll shape closer relationships with our customers ]
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02 Iberspa’s Purchasing Manager,
Alberto Hernando, alongside
a thermoformed spa awaiting
customisation and finishing at
the company’s facility in Spain.
Ergonomic design, beautiful quality,

Iberspa has been designing and
manufacturing spas since 1988. Today, it
stands out as one of the top manufacturers
in Europe. The company has a clear and
simple mission: to help people create
spaces where they can be in touch with
the senses and relax together in a healthy
way while ensuring that its products are
environmentally friendly and tread lightly
on the planet. Iberspa has been a loyal
customer of Lucite International (LI) for
more than 15 years. In this issue of Stf,
we talk to Purchasing Manager, Alberto
Hernando about the successful partnership
and discover more about his exciting new
‘second career’ as a published writer.

from our direct customers or spa users,
I believe it’s a winning formula.

First, tell us a little about Iberspa?
AH: We operate in over 40 countries
and our high quality products are all
manufactured in Europe. After starting
up in 1988, the spa thermoforming
plant opened in 1992. One of our most
important milestones came in 2000
when Iberspa was awarded ISO 9001
quality certification then in 2006 a brand
new production plant was opened close
to Barcelona. These days our main
brand, AQUAVIA, has a range of 42
spas in its portfolio. Our other brand
is ASTRALPOOL. We like to maintain
a high profile in the market place and
show our latest products and ideas off
regularly at the main pool and spa trade
fairs, such as the ones in Barcelona,
Lyon, Italy, Germany, and beyond.

Can you tell us more about the
partnership that’s developed over
the years?
AH: The business relationship between
Iberspa and LI dates back more than
15 years. Since I joined in 2012, one of
my main tasks has been to establish
what the real strengths are of our two
companies and to try to overcome
the weaknesses, essentially through
devising new agreements with one
another. We’ve achieved this by
combining the knowledge of both
companies in order to solve difficulties
and by adopting a calm and relaxed
approach. Step-by-step, we’ve brought
our two big companies closer together
and business is going well.

How would you say you are known
in the industry?
AH: We are considered leaders in
design and innovation within our sector.
Iberspa has developed a business
model, now with a proven track record,
that provides integrated solutions
tailored to each of our customer´s
businesses. And as manufacturers of
in-ground spas, swim spas and spas for
both home and commercial use we are
able to provide a comprehensive service
that cover all the needs of the market.
If you combine our industry experience,
the Iberspa brand options and the
technical support we offer, which
responds very rapidly to any queries
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glossy look and feel of the Lucite®
acrylic material ...a luxury spa
experience in the making!

In addition to the usual things
associated with being a Purchasing
Manager, what do you find
particularly satisfying?
AH: Being in charge of the purchasing
department, the first thing I’d say that
is perhaps a little different, is that I love
to understand and work with human
behaviors and for that reason I love
collaborating closely with people both
within our own company and within
companies we work with. It is definitely
the ‘human factor’ that I enjoy most.

What’s special about the products
you make from Lucite® acrylic?
AH: As I mentioned earlier, I am
absolutely convinced that innovation
and design are key for our dealers
and the ultimate spa users. And while

ergonomics and massage options are
among the main benefits associated
with our brands, we’re also proud of
our environmental performance and
the energy-saving measures that we’ve
developed and built in to our spas.
Why do you choose to work with
Lucite International (LI)?
AH: The big advantage of working with
the Company is it having a European
base, which means I can get the acrylic
sheet here in less than 15 days. The
worst thing is when it runs out of stock
but fortunately this is rare. And we really
appreciate the way in which LI people
always try to provide answers when we
are in trouble.
Do you believe that innovation
focused on the qualities of acrylic
can deliver benefit in today’s highly
competitive marketplace?
AH: I am an extremely imaginative
person so I’m always keen to find real
possibilities to play with acrylic material.
For example, looking at transparent
color textures mixed with traditional
color pigments, perhaps with some
phosphorescent dusts, which could
react in the dark or with certain light
sources. If we could develop something
like this it would help to reach future
milestones with regard to lighting
facilities inside the spa. As I said earlier,
I am super-imaginative; the challenge
is turning imagination into something
that will ‘wow’ our customers and
consumers alike!
More: www.iberspa.com

02

August 2016 — Shaping the future

26

01 Combining a passion for spa and
innovation with a new-found love
of writing, Iberspa’s Purchasing
Manager, Alberto Hernando with the
first book in the holothenovel

trilogy, Holo, los viajes de Àinos
De Belle.

01 Eniamcore dolessi tat iusci eu
facidunt augait, suscidunt ulluptatue
te conse veliquam Commodo lorper
sequatummy nit nisl ulputate magnit
amconulla faccummy nonsectet at.
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02 Qui te magnim volor alis alisl
esequat, consequis num doloborero
eugait ad magniss equipis ad
dolutat nim veniam.

Super special win

IBERSPA
Five more minutes with Alberto

for Singapore team

[ Together we’ll shape our future impact on the planet ]
Outside of his work at Iberspa, Alberto has
developed an exciting new interest as a
writer. We persuaded him to answer a few
quick questions about this new talent that
he is just beginning to discover:
When did you start writing?
AH: I strongly believe that it was a kind
of miracle. I started writing two years
ago and it was during my first fifteen
pages, that I realised that the story
might be a trilogy.
How do you find time to write?
AH: If you really want to do something
you find time. However, my family
and especially my wife do not say the
same… I am joking, of course they are
very happy for me!
Is it a challenge, or something that
comes naturally to you?
AH: Maybe fifty-fifty! Originally it came
easy, now it is a challenge - experience
and time will be the judge of whether I
turn into a great author.
You live quite close to Barcelona?
AH: I go to Barcelona often; it’s one of
my favorite cities. It has everything you
need and the weather is usually good.
I set the first book of the holothenovel
trilogy there, and think it will be the city
for the setting of the second too.
Where were you born, and how did
you get in to purchasing (it seems
such an opposite discipline to
storytelling)?
AH: I consider myself to be a self-made
professional. I was born in the Basque
country in northern Spain, an industrial
area where there were opportunities
for me to follow my passion of getting
into business. I studied for an Industrial
Health and Safety degree then moved
Shaping the future — August 2016

on to a business and administration
management courses. Now I love telling
stories, but I really don’t know where
this will lead me. I believe life gives us
what we need if we listen closely to
both the beat of life and the rhythm of
the world around us.
What do you love about your job?
AH: I love the opportunity to travel
and to build and maintain business
relationships with people from
companies here and abroad; all the
different customs - it’s truly enriching.
The job also gives me the opportunity
to negotiate. The ‘negotiation game’
makes me crazy. I love it!

I love telling stories, but
I really don’t know where
this will lead me. I believe
life gives us what we
need if we listen closely to
both the beat of life and
the rhythm of the world
around us.

What are you passionate about?
AH: We live in an age where many
people use hypocrisy, lies, and brute
force… I think you can struggle with
these bad things. Others have a kind of
infectious goodness; qualities such as a
passion for life, excitement about doing
things and devotion to the good side
of humanity. All of us can offer the best
version of ourselves to other people. Do
this every day and your life will change
so much for the better all around.
Where is home now?
AH: I live in Catalonia, close to
Barcelona, but I think of myself as a
citizen of the world. I do not mind where
I live, nor where I am going to live, don’t
even mind how… the most important
thing from my humble point of view, is
with whom. I love some countries such
as the US, Australia, and Asia. Maybe
one day I will manage to attain another
of my dreams, to retired to Zanzibar.
Look for me there when we are old!
More: www.holothenovel.com
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We are delighted to announce that the
‘Heat Recovery (HR) Phase II project’,
implemented at the LISPL plant in
Singapore and covered here in previous
issues of Stf magazine, has won MRC’s
prestigious President’s Award for ‘Most
Outstanding KAITEKI President’s Award’.
Ben Harris, General Manager of LISPL
(and soon to transfer to SAMAC), paid
tribute to the team and the way in which
people worked together across the world to
achieve so much as he accepted the award
on their behalf at the ceremony in Tokyo.
Each year, the President’s Award
is given to recognize project(s) that
demonstrate exceptional achievement
in innovation and originality in tackling
current workplace challenges. The MRC
judging committee and MRC board
members evaluated each entry based
on these criteria. This year they decided
to bestow awards to four different
projects, with the most prestigious
being given to the HR project.
Singapore’s HR project was unique
in winning the Most Outstanding
KAITEKI President’s Award, an award
that is not given out every year but is
reserved for only the most exceptional
contribution of value and true realization
of KAITEKI.
Ben explained: “I understand that the
HR project was selected as the winner
for a number of reasons, which are best
summarized as follows:
•		We met all our SHE targets including
achieving over 580,000 injury free
man-hours; all the more pleasing as
much of the construction was done
in the middle of an operating plant.
•		Through application of good
commercial and project management
practices, project costs came in
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significantly under the sanctioned
amount
•		We demonstrated the benefits of our
work in Q4 2015 per the program of
work despite (very) late delivery of
a major plant item (the compressor,
which is the heart of the project)
•		We quickly and fully demonstrated
benefits (energy saving and CO2
reduction) in line with the design
expectations of the new technology
•		The Alpha 1 plant is normally highly
reliable and the operation since
commissioning has been no different
•		We were awarded a SG$4m capital
grant by Singapore government
in recognition of successful
demonstration of the energy usage
reduction and sustainability benefits
(and we have now won the ‘Best
Practices’ category of the Energy
Efficiency National Partnerships
Awards 2016 run by the National
Environment Agency of Singapore)
•		The project met all of the Kaiteki
principles in terms of sustainability,
technology and economics. Alan
Marsh added: “it was a great project,

superbly developed, planned and
executed, which demonstrates that
energy reduction projects can make
great financial sense; good for the
planet and good for the bottom line a nice combination.”
•		The project was an excellent
example as to how a culturally and
geographically diverse team can
work together over an extended
period of time to deliver a complex
project”
Great news all around!
And how did the team feel about the
huge honor of winning the highest
possible award? Ben concluded:
“Wonderful! It is excellent recognition
for a lot of hard work on a complicated
and technically innovative project.
There’s been fantastic cross working
and collaboration with all out partners
including Strategic Projects Group
in Wilton, our own LISPL team, MRC
and our engineering and construction
contractors.”
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